TRANSBOUNDARY RISK IDENTIFICATION AND MITIGATION SYSTEM WOKSHOP
DEL RIO, TEXAS
Thursday July 23, 2009
Del Rio Civic Center, 1915 Veterans Blvd., Mesquite Room

9:00 A.M. to 4:00 P.M. (Working Lunch)

Welcome and Opening

Facilitators: Fain, Martinez, Skeen, Dovalina
+ Local officials welcome

+ Introduction of participants

+ Bill Skeen and Dr. Alfonso Martinez open with purpose and agenda statement and briefing on the Transboundary Risk Identification and Mitigation System (TRIMS).

Purpose of the workshop is to help Del Rio and Cd Acuna emergency management officials undertake the planning and design work that will lead to an operational Transboundary Risk Identification and Mitigation System (TRIMS) to protect lives and property from disasters. 
Three parts to this workshop –
Part 1 Morning Session- Identification of Risks

Part 2- Afternoon Session- Planning Actions.  
Part 3- Afternoon Conclusion and Nest Steps- At the end of the day, for each set of risks identified in the morning  we expect to see concise summaries of proposals for action (with funding source). This workshop will serve as the foundation for the TRIMS to serve these cities and the genesis of a new sister city cooperative plan. 
The focus will be on those TransboundaryRisks that are likely to have a direct adverse impact on lives, property and the natural environment across the border in either direction. 
Morning Session: Identification and Overview of Transboundary Risks

1. Flooding Risks- Local EMC Coordinators and Werner Graham, IBWC (Lacy, Facilitator)
· Sources and Impact of Recent and Historic Events

· Risks arising from incomplete information

· Dam Inundation Hazards  - Werner Graham, IBWC

2. Hazardous Material Risks- Local EMC Coordinators and David Hanawa

· Sources and Impact of Recent and Historic Events

· Type of Risks- Stationary/Mobile
3. Communication Issues (Dovalina, Facilitator)
A. Technology:

· Operability

· Current communications systems and technology-  What works and what does not work

· Contingency plans in the event of impaired or lack of communication

B. Procedures and Practices
· Directories

· Emergency Protocols

4. Evacuation Protocols (Fain, Dovalina, Facilitators)
A. Bridge Assessment- Cross Border Emergency Response

· Recurring or potential risks in special situations

· Routine mutual aid emergencies for fire, hazmat, rescue, etc.
· Analysis of impediments

B. Humanitarian Evacuation

· Analysis of impediments

· Is there a risk that delay or failure would create a crisis?

Survey of information needs and data gaps to be provided to participants

Existing Sister City Plans- Cross Border Contingency Plan U.S./Mexico Sister Cities (EPA/Semarnat Representative)

· Assessment- What is needed to Update

· Impediments and Cooperation during incidents

Afternoon Session:  Planning Actions

Mitigation Actions
The afternoon discussion will draw upon assessment conclusions and focus on the initial design of specific mitigation actions for each identified risk.  Two breakout groups will be organized around the risks identified in the morning session:

· Hazmat and Flooding (1, 2 morning session)
· Communications and Evacuation (3, 4 morning session)
Key examples mitigation projects may include:  

· Updating the current Hazard Mitigation Plan and training program by seeking Border 2012 funding under current EPA-issued RFP
· Developing an integrated (IBWC,TWDB, NOAA, etc al) comprehensive inundation model and training emergency managers in its use

· Compilation of a phone and contact directory for responders and officials, etc. 

· Updating flood plain maps

· Training of key personnel to read and interpret data

· Communications and Equipment for cross border interoperability including Directory of key personnel and contact protocols
The focus and substance of the actions will be presented during the workshop but dictated by the wishes of the Sister Cities.
Projects should include plans for drafting, securing support and approvals, funding, and responsibilities.

Breakout groups to report recommendations for mitigation actions on the identified risks
Conclusion, Next Steps and Summary
Obtain participant recommendations for the TRIMS Next Steps including implementation of the recommended actions, responsible parties, future planning, and training activities 
Including:
· Next steps to implement recommendations

· Future TRIMS Activities- TAMIU
· Planning and GIS system 
· Select appropriate TRIMS Del Rio/Acuna GIS architecture as required by the Sister Cities.  (Dr. Tobin)

· Development of Transboundary “Tool Kit”

· Training

· Summary (Skeen/Martinez)
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